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About the programme
Course Overview

In today's business environment, ESG is not just a regulatory requirement - it is a
test of credibility. The companies and organisations that will lead in the next decade
are those that know how to align profit with principles. This programme goes
beyond buzzwords to deliver real frameworks, real disclosures, and real strategy.

This intensive 5-day programme equips professionals with the knowledge and practical
skills required to implement ESG frameworks, prepare ESG reports, and perform ESG
assurance aligned with international standards and regulatory expectations.
Participants will learn how to measure ESG performance, develop sustainability
strategies, prepare credible ESG reports, and conduct assurance in accordance with
global standards such as GRI, ISSB, SASB, TCFD, and I1SO-based frameworks.

Who Should Attend?
Target Audience

This programme is designed for professionals responsible for aligning operations
with sustainability values, improving stakeholder accountability, and driving credible
ESG performance.

¢ Sustainability Managers

* ESG Consultants

¢ Internal Auditors

¢ Compliance Officers

¢ Risk Managers

* NGO & Development Leaders

* Finance & Reporting Professionals

¢ Corporate Governance Professionals

What You Will Gain?

Learning Outcomes

v Understand global ESG frameworks and standards (GRI, ISSB, SASB, TCFD)
v Develop ESG strategies, KPIs, and performance metrics

v Prepare credible ESG and sustainability reports

v Conduct ESG assurance and verification using ISAE 3000 and AAT000AS

v Implement ESG governance and reporting systems within organisations




Course Outline

Day 1: ESG Fundamentals & Global Frameworks

e Introduction to ESG and sustainability principles

ESG drivers: requlation, investors and stakeholder expectations
Global ESG standards and frameworks: GRI, ISSB/IFRS, SASB, TCFD
ESG governance and corporate strategy

ESG risk identification and opportunity analysis

Workshop: ESG maturity assessment exercise

Day 2: ESG Strategy, Metrics & Data Management

e Building an ESG strategy and roadmap

e ESG KPIs and performance indicators

e Data collection and ESG data management systems

e Climate risk, carbon accounting and Scope 1, 2, 3 emissions
e Social and governance performance indicators

e ESG integration into enterprise risk management

Workshop: Developing ESG KPIs and measurement frameworks

Day 3: ESG Reporting & Disclosure

e ESG reporting requirements and regulatory landscape
Sustainability reporting frameworks (GRI, ISSB/IFRS)
Materiality assessments

Data verification and credibility in ESG reporting

e Preparing integrated sustainability reports

Workshop: Conducting a materiality assessment & drafting

\

ESG disclosures




Course Outline (continued)

Day 4: ESG Assurance & Verification

¢ Introduction to ESG assurance

Assurance standards: ISAE 3000 and AAT000AS
Assurance methodology and planning
Evidence collection and verification procedures
Evaluating ESG data reliability

Audit findings and reporting

Workshop: ESG assurance case study and audit simulation

Day 5: Implementation, Case Studies & Future Trends

e Implementing ESG governance structures

ESG risk management and internal controls

ESG digital tools and reporting platforms

Global ESG trends and regulatory developments
Preparing organisations for ESG audits and certification

Workshop: ESG implementation roadmap & final group presentation

Standards Covered
Key Frameworks & Standards

GRI Standards IR ISSB / IFRS @ TCFD
ISAE 3000 AA1000AS ISO Frameworks



Training Venue

The Royal Senchi Hotel & Resort, Akosombo

An Inspiring Learning
Environment

Seton 35 acres oflushtropical greenery along the
Volta River, The Royal Senchi Hotel & Resort
provides the perfect backdrop for focused
professional development. With world-class
facilities, riverside views, and a tranquil
atmosphere, participants can fully immerse
themselves in the programme.

Location: Ferry Road, Akosombo, Eastern
Region, Ghana

Investment
Course Fee & Inclusions

e 5days instructor-led training e Training materials & ESG toolkit

e Case studies & practical exercises ® Centificate of completion

e Lunch and refreshments - Accommodation not included

Professional & Organisational Impact: Strengthen your reputation as a responsible leader,
gain clarity on global ESG expectations, enhance decision-making with ESG data and metrics,
and position yourself for sustainability leadership roles. Strong ESG performance drives
increased stakeholder trust, improved investment appeal, and reduced regulatory risk.

How You Will Learn

Training Methodology

This is a practical, skills-focused programme built around real ESG challenges organisations face
every day. Our emphasis is on application rather than theory. You will experience case analysis and
risk mapping, materiality assessments with sample tools, ESG reporting practice with peer review,
group strategy labs, and curated resources for future implementation.
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